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MINUTES OF FINANCE & RESOURCES COMMITTEE MEETING 
HELD ON 26TH JUNE 2019 

 
 

Present:  Tony McDermott External (Chair) 
Mary Murphy  Principal 
Wesley Rourke External (minutes 116 to 156) 
Susan Smith  External 
Bob Towers  Co-opted Member 

 
In Attendance:  Ben Barton  Deputy Head of Cronton Campus (Observer) 

Julie Holland  Deputy Principal (Finance & Resources) 
Gordon Holmes Head of Finance & Estates – minutes 116 to  

129) 
Julia Withersby Head of Human Resources – minutes 116 to  

120 
Lesley Venables Clerk to the Governors 
 

PART ONE 
 
APOLOGIES 
 
116  There were no apologies for absence.  
 
DECLARATIONS OF INTEREST 
 
117 A declaration of interest was received from Tony McDermott in respect of minutes 
153 to 156. 
 
MINUTES 
 
118 Resolved -  That the minutes of the meeting held on 6th March 2019 be approved 

as a correct record and signed by the Chair 
 
MATTERS ARISING 
 
119 Governors received a report on progress against the actions identified at previous 
meetings.  It was noted that all of these were either being implemented, had been completed 
or were featured on the agenda. 
 
HUMAN RESOURCES UPDATE 
 
120 Governors received statistics on key indicators relating to human resources, 
including staff sickness absence, other absences and staff turnover in the current academic 
year to date. 
 
Julia Withersby left the meeting at this point. 
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HEALTH & SAFETY REPORT 
 
121  The Committee received for information a report on health and safety issues since 
March 2019. 
 
122   It was noted that the total number of minor accidents had decreased slightly 
compared to 2017/2018.  The majority of these incidents were attributable to general slips, 
trips and falls, with no discernible pattern across departments.  There had been no RIDDOR 
reportable incidents.  
 
123  The number of near misses in 2018/2019 had increased compared to the previous 
academic year. 
 
124  Governors were informed that training on health and safety matters, such as critical 
incident procedures, fire safety, minibus driving, risk assessing and first aid continued to be 
offered to staff, in addition to specialist curriculum-related training.   
 
125  There was a continued focus on statutory and planned maintenance activities, which 
were recorded on a centralised database to ensure they occurred in a timely manner. 
 
126  The College Health & Safety Policy had been reviewed and updated by a specialist 
consultant.  The revised document brought together all College health and safety procedures 
for ease of reference for staff.  The Deputy Principal advised the Committee that a full 
Disaster Recovery & Business Continuity Plan was in place and complemented the Health & 
Safety Policy.  The amended Policy would be circulated to the College Management Team 
for dissemination to their staff. 
 
127  All heads of department had recently been asked to complete risk assessments prior 
to the start of the new academic year.  
 
128  Governors were advised that the Health & Safety Executive had issued an update on 
mild steel welding.  The College had ensured that there was sufficient ventilation in each of 
the welding workshops to comply with the guidelines. 
 
129  Resolved -  That the Board be RECOMMENDED to approve the revised Health &  

Safety Policy 
 
Gordon Holmes left the meeting at this point. 
 
 
FINANCIAL FORECAST 2019 TO 2022 
 
130 The Deputy Principal (Finance & Resources) presented the Financial Forecast for 
2019 to 2022 and the draft budget for 2019/2020, which had been prepared following recent 
guidance issued by the Education & Skills Funding Agency.   The Forecast had been based 
on current indicative allocations and, consequently, may be subject to amendment prior to a 
final version being submitted to the July Board meeting.   
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Projected Outcome 2018/2019 
 
131 Income levels to the year end for 2018/2019 were higher than anticipated due to 
growth in learner numbers in the previous year, the College receiving an increased amount 
to improve maths teaching and learning for 16-18 year olds and more discretionary support 
funding for adults as part of the devolution of the AEB to the Liverpool Combined Authority.  
Full-cost income was also higher than expected due to a further full-cost recover contract 
with an existing partner. 
 
132  However, non-pay costs had risen including examination fees as there were more 
learners than predicted and due to payments to employers for taking on apprentices.   
 
133  The College was estimated to make a surplus at the year end. 
 
Financial Forecast for 2019/2020 
 
134   The Deputy Principal presented the Financial Forecast for 2019/2020. 
 
135  Grant funding would not be included in the overall budget until the College was 
certain that it would be received. 
 
136   Non-pay costs had been based on 2018/2019 levels and had been prepared from a 
zero base.  Budgets would be allocated to departments according to the amount of activity 
generated to allow for greater flexibility and innovation.  
 
137  A pay contingency had been allocated in the budget, which would cover increases in 
National Insurance and pension contributions together with incremental progression.  
However, this would only be spent once the College was certain of its enrolment numbers.   
 
138  The budget did not include any increase in contributions to the Teachers’ Pension 
Scheme.  Governors were advised that this would be paid by the Department for Education 
in 2019/2020, but there was uncertainty over funding for future years.  The College would 
mitigate this risk by increasing the amount of contingency within the budget. 
 
139  Active vacancy management would ensure that the College continued to control its 
human resources costs, whilst allowing sufficient flexibility to buy-in additional staff if 
particular curriculum areas experienced high levels of growth.  
 
140    There was an overall projected year end surplus, which equated to higher than the 
Area Based Review target of between 3% and 5% and was felt to be prudent in terms of the 
level of risk to which the College was subject and its mitigation.  The College’s cash reserves 
would remain within the bank’s covenant requirements. 
 
141 Capital expenditure across all 3 years of the financial forecast had been included, 
which reflected the proposed projects discussed previously by the Board.  An amount had 
been ring-fenced by the LCR for allocation to FE colleges for the maintenance of buildings 
and would be included in the budget once received. 
 
142 The Committee noted that the College’s projected financial health and performance 
indicators for 2019/2020 (which included the increased pension costs outlined above) 
continued to grade the College as ‘outstanding’ in terms of financial health.  The ratio that 
compared borrowing to income would continue to decrease over the 3 year period and the 
amount of accommodation graded as ‘good’ would increase as a result of the recent and 
planned capital investment projects.  The staff to income ratio was below the recommended 
figure of 65%. 
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143  Governors noted that the Financial Forecast was fully compliant with the ESFA’s 
Financial Planning Checklist.  The Deputy Principal reported that the ESFA also now 
required information on the next 2 year’s cashflows. 
 
144 Resolved - That the Board be RECOMMENDED to approve the Financial 

Forecast for 2019 to 2022, which includes the Budget for 2019/2020 
 
 
MANAGEMENT ACCOUNTS TO 30TH APRIL 2019 
 
145 The Deputy Principal (Finance & Resources) presented the management accounts to 
30th April 2019. 
 
146  Resolved - That the management accounts to 30th April 2019 be accepted 

 
 
POLICIES 
 
147  The Committee received a number of policies, which had recently been reviewed.  

The 
proposed changes were designed to align the policies to recent legislation/regulatory 
requirements and were based on best practice within the further education and wider public 
sectors.   
 
148  Following discussions it was agreed that the Treasury Management Policy would be 
further reviewed by management and submitted to the Committee’s next meeting. 
 
149  Resolved -  That, subject to minor amendments, the Board be RECOMMENDED 

to  
approve the following policies: 

 
Environmental Sustainability 
Procurement 
 
 

FINANCIAL REGULATIONS 2019/2020 
 
150 The Deputy Principal (Finance & Resources) presented the revised draft Financial 
Regulations for 2019/2020.  These had been compiled to take account of the latest guidance 
within the sector, recommendations made by Internal Audit and organisational changes. 
 
151  A number of additional amendments were suggested by governors and a final 
version would be submitted for approval to the Board’s July meeting. 
 
152 Resolved -  That the Board be RECOMMENDED to approve the Financial  

Regulations for 2019/2020, subject to any further amendments 
 

 
PARTNERSHIP UPDATE 2018/2019 & PROPOSALS FOR 2019/2020 
  
153 Governors received for information a report on existing partnership provision 
contracts, together with proposals for some amendments for the 2019/2020 academic year. 
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154 The College had sub-contracted with a total of 4 partner organisations (which had 
been RAG rated in the report according to the level of risk), all providing education and 
training to hard to reach groups of learners, for whom attendance at mainstream College 
programmes was inappropriate. 
 
155 Governors were advised that the total amount of the sub-contracting budget 
remained within the agreed 5% threshold. 
 
156  Resolved -  1  That progress and current activity levels in 2018/2019 be  

noted. 
 

2  That the Board be RECOMMENDED to approve the list of  
partnership contracts for 2018/2019. 
 

3 That the Board be RECOMMENDED to approve the proposals 
for partnership provision in 2019/2020. 

 
Wesley Rourke left the meeting at this point. 

 
COMMITTEE SELF-EVALUATION 2018/2019 
 
157  The Clerk reported that, as part of the Board’s strategy for continuous improvement, 
an assessment of each committee’s performance should be undertaken to identify good 
practice and any gaps in arrangements.   
 
158  The Committee received a proforma that enabled it to assess itself against a number 
of key criteria – attendance, membership, fulfilment of the terms of reference, a summary of 
the key activities undertaken in 2018/2019 and any areas for improvement in 2019/2020. 
 
159  Governors discussed each element of the proforma and graded the Committee’s 
overall performance as a 1 or ‘outstanding’.   
 
ITEMS TO BE REPORTED TO THE BOARD 
 
160  The Chair summarised the key points that would be reported to the full Board at its 
meeting on 8th July 2019: 
 

• Monitoring reports on Human Resources and Health & Safety were received, with no 
particular areas of concern for the Committee. 

• Financial Forecast for 2019 to 2022 and budget for 2019/2020 were recommended 
for approval by the Board, together with 2 policies, Financial Regulations, some 
amendments to partnership provision contracts for 2018/2019 and proposals for 
2019/2020.  

• Management accounts to April 2019 were noted. 

• For its self-evaluation for 2018/2019 the Committee graded itself as a ‘1’ or 
‘outstanding’. 

• Progress report received under Part 2 of the agenda on the Capital Project at 
Cronton, and other property-related matters.   

 
DATES OF FUTURE MEETINGS 
 

4th December 2019 
4th March 2020 
24th June 2020 


